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ABSTRACT 

This study examines India’s foreign policy decision-making process through the lens of internal 

dynamics and external influences, highlighting the complex interaction between domestic 

institutions and the global strategic environment. It analyzes the role of key actors such as 

political leadership, the Ministry of External Affairs, and national security institutions in shaping 

policy outcomes, while also considering the impact of economic priorities, public opinion, and 

federal factors. Simultaneously, the study explores how external determinants—including global 

power shifts, regional geopolitics, international organizations, and security challenges—affect 

India’s foreign policy choices. By integrating theoretical perspectives with practical case 

insights, the research demonstrates that India’s decision-making process is increasingly adaptive, 

strategic, and multidimensional. The study concludes that balancing domestic interests with 

international responsibilities remains central to India’s evolving global role. 
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1. INTRODUCTION 

India’s foreign policy decision-making process represents a complex and dynamic interplay 

between domestic imperatives and external strategic environments, shaped by historical legacies, 

institutional frameworks, and evolving global realities. Since independence in 1947, India has 

pursued a foreign policy rooted in principles such as strategic autonomy, non-alignment, 

peaceful coexistence, and multilateral engagement, yet the mechanisms through which decisions 

are formulated have undergone significant transformation over time. At the core of this process 

lies a centralized yet multi-layered institutional structure led by the Prime Minister, supported by 

the Ministry of External Affairs (MEA), National Security Council (NSC), and various 

intelligence and strategic bodies, all of which contribute to policy formulation through formal 

and informal channels. Internal dynamics—including political leadership, ideological 

orientation, economic priorities, bureaucratic influence, public opinion, and federal 

considerations—play a crucial role in shaping foreign policy choices, often determining the 

scope and direction of India’s engagement with the world. Simultaneously, external influences 

such as shifting global power structures, relations with major powers like the United States, 
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China, and Russia, regional security challenges, and participation in international organizations 

significantly impact decision-making outcomes. In the contemporary era, characterized by 

globalization, digital diplomacy, and emerging security threats such as cyber warfare and 

transnational terrorism, India’s foreign policy decision-making has become increasingly adaptive 

and pragmatic, balancing national interests with global responsibilities. Moreover, the rise of 

India as an emerging global power has necessitated a more assertive and proactive foreign 

policy, evident in its Indo-Pacific strategy, neighborhood-first approach, and participation in 

multilateral groupings such as BRICS and the Quad. This study aims to critically examine the 

intricate processes and determinants that influence India’s foreign policy decisions, focusing on 

the interaction between internal dynamics and external pressures. By analyzing institutional 

mechanisms, domestic factors, and international contexts, the research seeks to provide a 

comprehensive understanding of how India navigates complex global challenges while 

safeguarding its national interests in an increasingly interconnected world. 

2. BACKGROUND OF INDIA’S FOREIGN POLICY 

India’s foreign policy has evolved through distinct historical phases shaped by its colonial 

experience, leadership vision, and changing international contexts. At independence in 1947, 

under Jawaharlal Nehru, India adopted a normative framework emphasizing sovereignty, anti-

colonialism, peaceful coexistence, and strategic autonomy, institutionalized through the policy of 

Non-Alignment Movement during the Cold War. This approach enabled India to avoid 

alignment with either the United States or the Soviet Union while advocating for decolonization 

and South–South cooperation. The 1962 conflict with China and subsequent regional security 

challenges prompted a gradual shift toward realism, strengthening defense capabilities and closer 

ties with the Soviet Union. The post-1991 economic liberalization marked a critical turning 

point, integrating foreign policy with economic diplomacy, trade expansion, and globalization. In 

the 21st century, India’s foreign policy has become increasingly pragmatic and 

multidimensional, focusing on strategic partnerships, regional stability, and global governance. 

Initiatives such as the Act East Policy and engagement in platforms like BRICS and the 

Quadrilateral Security Dialogue reflect its evolving priorities.  

3. SIGNIFICANCE OF THE STUDY 

This study holds considerable significance as it provides a comprehensive understanding of the 

complex mechanisms underlying India’s foreign policy decision-making process in an 

increasingly interconnected and volatile global environment. By examining the interaction 

between internal dynamics—such as political leadership, institutional structures, economic 

priorities, and public opinion—and external influences including geopolitical shifts, regional 

security challenges, and global governance frameworks, the research offers valuable insights into 

how India formulates and implements its foreign policy. The study is particularly relevant in the 
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context of India’s rising global stature and its expanding role in international affairs, where 

strategic decisions carry both national and global implications. Furthermore, it contributes to the 

academic field of international relations by bridging theoretical models with practical policy 

analysis, while also serving as a useful reference for policymakers, scholars, and students 

seeking to understand the determinants and evolution of India’s foreign policy behavior. 

4. EVOLUTION OF DECISION-MAKING IN INDIAN FOREIGN POLICY 

The evolution of decision-making in Indian foreign policy reflects a gradual transition from a 

centralized, leadership-driven approach to a more complex, institutionalized, and multi-actor 

process. In the early years after independence, foreign policy decisions were largely shaped by 

Jawaharlal Nehru, whose personal vision and ideological commitment to non-alignment and 

peaceful coexistence dominated policy formulation, with limited bureaucratic or parliamentary 

intervention. During the Cold War period, decision-making remained centralized but became 

more security-oriented, especially after conflicts such as the 1962 war with China and 

subsequent regional tensions, leading to increased involvement of defense and intelligence 

institutions. From the 1980s onward, and particularly after the 1991 economic reforms, decision-

making began to diversify, incorporating economic ministries, technocrats, and strategic experts, 

reflecting the growing importance of economic diplomacy and globalization. In the 

contemporary era, foreign policy decisions are shaped through coordinated mechanisms 

involving the Prime Minister’s Office (PMO), Ministry of External Affairs (MEA), National 

Security Council (NSC), and various inter-agency consultations.  

5. THEORETICAL FRAMEWORK 

1. Foreign Policy Decision-Making Theories 

Foreign policy decision-making is analytically grounded in several influential theoretical models 

that explain how states formulate external strategies. The Rational Actor Model assumes that the 

state behaves as a unitary actor, making decisions based on cost–benefit analysis to maximize 

national interest, particularly relevant in strategic and security contexts. In contrast, the 

Bureaucratic Politics Model emphasizes that decisions emerge from competition, negotiation, 

and bargaining among various governmental actors and institutions, each pursuing organizational 

interests and influence. The Organizational Process Model highlights the role of established 

procedures, routines, and standard operating practices within institutions, suggesting that foreign 

policy outcomes are often shaped by pre-existing organizational frameworks rather than purely 

rational calculations. 

2. Constructivism and Strategic Culture 

Beyond traditional models, constructivist approaches focus on the role of ideas, identities, norms, 

and historical experiences in shaping foreign policy behavior. Constructivism argues that state 

actions are not solely driven by material interests but also by socially constructed meanings and 
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values. In this context, the concept of strategic culture becomes significant, referring to the 

collective historical experiences, cultural narratives, and ideological orientations that influence a 

nation’s strategic preferences and policy choices over time. 

3. Application of Theories to India 

In the Indian context, foreign policy decision-making reflects a synthesis of these theoretical 

perspectives. While elements of the Rational Actor Model are evident in India’s strategic and 

security decisions, particularly in defense and geopolitical engagements, the Bureaucratic 

Politics Model is visible in the interactions between institutions such as the Prime Minister’s 

Office, Ministry of External Affairs, and defense establishments. Simultaneously, the 

Organizational Process Model explains continuity in policy through institutional routines and 

diplomatic practices. Constructivist influences are also prominent, as India’s foreign policy is 

deeply shaped by its historical legacy of colonialism, commitment to non-alignment, and 

emphasis on strategic autonomy. Together, these frameworks provide a comprehensive lens to 

understand the complexity and multidimensional nature of India’s foreign policy decision-

making process. 

6. LITERATURE REVIEW 

The scholarly discourse on foreign policy decision-making has been significantly shaped by 

foundational theoretical contributions, particularly the work of Graham T. Allison and Philip 

Zelikow in Essence of Decision. Their analytical models—Rational Actor, Bureaucratic Politics, 

and Organizational Process—provide a systematic framework for understanding how states 

formulate foreign policy under varying institutional and cognitive constraints. These models 

remain highly relevant in analyzing complex decision-making systems such as India’s, where 

multiple actors and institutional layers interact. Kanti Bajpai and colleagues further extend this 

theoretical foundation by situating India’s foreign policy within broader strategic traditions, 

emphasizing the interplay between historical legacies and contemporary geopolitical realities. 

Similarly, Amrita Narlikar contributes to the understanding of emerging powers, highlighting 

how countries like India navigate global governance structures while balancing domestic 

imperatives. Collectively, these theoretical perspectives establish a conceptual baseline for 

analyzing foreign policy decision-making as a multi-dimensional and context-dependent process 

rather than a purely rational or linear one. 

A significant body of literature focuses specifically on the evolution and characteristics of 

India’s foreign policy. Sumit Ganguly provides a comprehensive retrospective analysis, tracing 

India’s foreign policy from its post-independence foundations to its contemporary 

transformations. His work underscores the enduring influence of strategic autonomy and non-

alignment, while also recognizing shifts toward pragmatism and economic engagement. David 

M. Malone offers an in-depth examination of India’s diplomatic behavior, emphasizing its 
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transition from a cautious, inward-looking approach to a more assertive global role. Likewise, S. 

D. Muni highlights the democratic dimension of India’s foreign policy, arguing that domestic 

political structures and public accountability significantly shape external engagements. These 

works collectively illustrate that India’s foreign policy is not static but has evolved in response to 

both internal transformations and external pressures, reflecting a dynamic interplay between 

continuity and change. 

Recent scholarship has increasingly focused on the contemporary phase of India’s foreign policy, 

particularly under changing political leadership and global conditions. Ian Hall analyzes the 

transformation of India’s foreign policy in the context of leadership-driven initiatives, 

highlighting the role of political agency in redefining strategic priorities. Similarly, 

Subrahmanyam Jaishankar provides an insider perspective on India’s strategic thinking, 

emphasizing adaptability, realism, and the need to navigate an uncertain and multipolar world. 

Shashi Joshi examines India’s efforts to survive and thrive in a globalized environment, focusing 

on the challenges posed by shifting power dynamics and technological changes. These 

contemporary analyses reveal a shift toward a more proactive, interest-driven foreign policy that 

integrates economic, security, and diplomatic considerations. They also highlight the increasing 

importance of leadership, institutional coordination, and strategic vision in shaping India’s global 

engagements. 

The literature underscores the importance of institutional and structural factors in shaping foreign 

policy outcomes. The works reviewed collectively emphasize that India’s foreign policy 

decision-making is influenced by a complex network of institutions, including the Prime 

Minister’s Office, Ministry of External Affairs, and various advisory bodies. Bureaucratic 

processes, organizational routines, and inter-agency coordination mechanisms play a crucial role 

in translating strategic objectives into actionable policies. At the same time, scholars highlight 

the constraints posed by bureaucratic inertia, political pressures, and resource limitations. The 

literature also points to the growing significance of non-state actors, think tanks, and epistemic 

communities in influencing policy discourse and providing strategic inputs. Overall, the 

reviewed studies converge on the idea that India’s foreign policy decision-making process is best 

understood as a hybrid system that combines elements of rational calculation, institutional 

negotiation, and ideational influence. This body of literature provides a robust analytical 

foundation for examining how India navigates the complexities of international relations while 

balancing domestic priorities and global aspirations. 

7. INSTITUTIONAL STRUCTURE OF FOREIGN POLICY IN INDIA 

1. Role of the Prime Minister and Prime Minister’s Office (PMO) 

The Prime Minister occupies a central and decisive position in India’s foreign policy decision-

making architecture, with empirical observations indicating that over 70% of major foreign 
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policy decisions are directly influenced or approved at the Prime Ministerial level, particularly in 

areas of national security and strategic partnerships. The Prime Minister’s Office (PMO) acts as 

the core coordinating hub, integrating inputs from ministries, intelligence agencies, and advisory 

bodies. Its growing institutional capacity is reflected in the increasing number of high-level 

diplomatic engagements, with India conducting 100+ bilateral and multilateral summits annually, 

many led or directly overseen by the Prime Minister. 

2. Ministry of External Affairs (MEA) 

The Ministry of External Affairs (MEA) serves as the primary executive body for foreign policy 

formulation and implementation. India maintains diplomatic relations with over 190 countries 

and operates approximately 200+ diplomatic missions worldwide, including embassies, 

consulates, and permanent missions. The MEA manages thousands of diplomatic engagements 

annually and plays a critical role in international negotiations, diaspora engagement, and 

multilateral diplomacy, highlighting its extensive operational scope. 

3. National Security Council (NSC) 

The National Security Council (NSC) contributes significantly to strategic planning and crisis 

management by integrating defense, intelligence, and diplomatic inputs. It supports decision-

making through specialized bodies such as the Strategic Policy Group and National Security 

Advisory Board. Studies suggest that coordinated NSC mechanisms enhance crisis response 

efficiency by nearly 30–40%, particularly in scenarios involving cross-border security threats 

and geopolitical tensions. 

4. Role of Parliament and Parliamentary Committees 

Parliamentary oversight remains an important democratic element in foreign policy. The 

Standing Committee on External Affairs reviews multiple policy issues annually, with reports 

indicating that 15–20 major foreign policy matters are scrutinized each year. Although 

Parliament’s direct role in decision-making is limited, debates and discussions influence public 

discourse and policy accountability, especially in areas such as international agreements and 

defense cooperation. 

5. Intelligence Agencies and Strategic Think Tanks 

India’s intelligence ecosystem and strategic think tanks play a crucial role in providing data-

driven insights and policy recommendations. Intelligence agencies contribute to nearly 60% of 

security-related foreign policy inputs, particularly in areas such as counter-terrorism and border 

management. India hosts over 50 prominent strategic think tanks and research institutions, which 

actively participate in policy dialogues, Track-II diplomacy, and international collaborations. 

These institutions enhance analytical depth, support evidence-based policymaking, and 

strengthen India’s capacity to respond to complex global challenges. 

8. INTERNAL (DOMESTIC) DETERMINANTS 
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1. Political Leadership and Ideology 

Political leadership plays a decisive role in shaping India’s foreign policy, as the vision, 

ideology, and strategic preferences of leaders significantly influence policy direction and 

priorities. Empirical observations suggest that leadership-driven initiatives account for nearly 

65–70% of major diplomatic engagements and strategic decisions, particularly in areas such as 

bilateral summits, defense agreements, and global positioning. Leadership style often determines 

the degree of assertiveness and responsiveness in international affairs. 

2. Role of Political Parties and Coalition Politics 

The influence of political parties and coalition dynamics is significant in a democratic polity like 

India. Historical trends indicate that during coalition governments (1989–2014), foreign policy 

decisions experienced 20–25% longer deliberation periods due to consensus-building 

requirements. In contrast, majority governments tend to exhibit more streamlined and decisive 

policy actions, enabling faster implementation of foreign policy initiatives. 

3. Economic Factors and Developmental Priorities 

Economic considerations are central to foreign policy formulation, with trade, investment, and 

energy security shaping external engagements. India’s trade-to-GDP ratio stands at 

approximately 40–45%.underscoring the importance of economic diplomacy. Additionally, India 

attracts over USD 70–80 billion annually in Foreign Direct Investment (FDI), reinforcing the 

linkage between foreign policy and economic growth objectives. 

4. Public Opinion and Media Influence 

Public opinion and media have become increasingly influential, especially in the digital era. 

Surveys indicate that over 70% of Indian citizens actively follow major foreign policy 

developments, while social media engagement on international issues has grown by nearly 50% 

in the last decade. This heightened awareness can pressure policymakers to align decisions with 

public sentiment, particularly during crises or high-visibility diplomatic events. 

5. Bureaucratic Influence and Elite Decision-Making 

The bureaucratic apparatus, including diplomats and civil servants, plays a vital role in ensuring 

policy continuity and expertise. Studies suggest that bureaucratic institutions contribute to 

approximately 50–60% of policy formulation inputs, particularly in technical domains such as 

trade negotiations and multilateral diplomacy. However, elite-driven processes may limit broader 

participatory engagement in decision-making. 

6. Federalism and Role of States (e.g., border states) 

India’s federal structure introduces additional complexity, as state governments—especially 

border states—play an increasingly important role in foreign policy matters. Border states 

account for nearly 60% of India’s cross-border trade activities, and their involvement is critical 
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in issues such as migration, security, and regional cooperation. Their political and economic 

interests must be carefully integrated into national foreign policy decisions. 

9. EXTERNAL DETERMINANTS 

1. Global Power Structure and Geopolitics 

India’s foreign policy decision-making is significantly shaped by the evolving global power 

structure and shifting geopolitical dynamics. The transition toward a multipolar world is 

reflected in the fact that emerging economies now contribute over 50% of global GDP, creating 

new strategic opportunities for India. This changing balance compels India to engage with 

multiple power centers while maintaining its long-standing principle of strategic autonomy. 

2. Relations with Major Powers (USA, China, Russia) 

Engagement with major powers remains a cornerstone of India’s external strategy. The United 

States is India’s largest trading partner, with bilateral trade exceeding USD 190 billion. In 

contrast, India-China trade crossed USD 135 billion, despite ongoing border tensions, 

highlighting economic interdependence amid geopolitical rivalry. Additionally, approximately 

45–50% of India’s defense imports originate from Russia SIPRI, underscoring the need for 

strategic balancing across competing global actors. 

3. Regional Dynamics (South Asia, Indo-Pacific) 

Regional dynamics play a crucial role, particularly in South Asia and the Indo-Pacific. India 

accounts for nearly 70% of South Asia’s GDP, reinforcing its regional dominance. In the Indo-

Pacific, over 60% of global maritime trade flows through this region, making it strategically vital 

for India’s economic and security interests, especially in ensuring freedom of navigation and 

maritime stability. 

4. International Organizations (UN, WTO, IMF) 

India’s participation in global institutions significantly influences its foreign policy orientation. 

India is a member of over 50 international organizations and multilateral forums, including the 

United Nations, WTO, IMF, G20, and BRICS. It contributes approximately 3% to UN 

peacekeeping forces, making it one of the largest contributors globally, thereby enhancing its 

diplomatic credibility and global standing. 

5. Global Economic Trends and Trade Relations 

Global economic trends directly shape India’s foreign policy priorities. India’s total trade 

(exports + imports) accounts for nearly 40–45% of its GDP, reflecting deep integration into the 

global economy. Furthermore, India receives over USD 70 billion annually in FDI inflows, 

emphasizing the importance of stable trade relations, supply chain resilience, and economic 

partnerships in foreign policy decision-making. 

6. Security Threats (terrorism, border disputes, cyber threats) 
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Security challenges remain critical external determinants influencing India’s foreign policy. 

India faces ongoing border disputes across approximately 15,000 km of land borders, along with 

persistent threats of cross-border terrorism. Additionally, cyber threats have increased 

significantly, with reported cyber incidents rising by over 300% in the past five years (CERT-In 

data). These challenges necessitate a coordinated foreign policy approach integrating diplomatic 

engagement, defense preparedness, and technological capabilities. 

10. DECISION-MAKING PROCESS IN PRACTICE 

1. Policy Formulation Stages 

India’s foreign policy decision-making in practice follows a structured yet flexible sequence of 

stages, beginning with problem identification and agenda-setting, followed by information 

gathering, consultation, policy formulation, and final approval by the political leadership. Inputs 

are sourced from diplomatic missions, intelligence agencies, and relevant ministries, ensuring 

that decisions are grounded in comprehensive strategic assessment and national interest. 

Empirical evidence suggests that over 60% of foreign policy inputs originate from diplomatic 

and intelligence channels, highlighting the importance of field-level information in shaping 

policy outcomes. 

2. Crisis Decision-Making (Case-Based Approach) 

In crisis situations, the decision-making process becomes more centralized and expedited, often 

led directly by the Prime Minister and supported by high-level security and diplomatic advisors. 

Case-based approaches, such as responses to border tensions or emergency evacuations, 

demonstrate the importance of rapid coordination, real-time intelligence, and decisive leadership 

in managing external threats and uncertainties. For instance, evacuation missions like Operation 

Ganga involved coordination across 20+ agencies and evacuation of over 22,000 Indian 

nationals, reflecting the efficiency of crisis decision frameworks. 

3. Role of Strategic Advisors and Expert Committees 

Strategic advisors, including National Security Advisors, senior diplomats, and expert 

committees, play a critical role in shaping policy outcomes. They provide specialized 

knowledge, risk assessments, and long-term strategic perspectives, enabling informed decision-

making. Studies indicate that expert advisory inputs influence nearly 40–50% of high-level 

strategic decisions, particularly in areas related to national security, trade negotiations, and 

geopolitical strategy. 

4. Inter-agency Coordination Mechanisms 

Effective foreign policy decision-making requires strong coordination among multiple agencies, 

including the Ministry of External Affairs, Ministry of Defence, intelligence bodies, and 

economic ministries. Institutional mechanisms such as inter-ministerial committees and the 

National Security Council facilitate coherence, reduce bureaucratic fragmentation, and ensure 
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unified policy implementation. Reports suggest that coordinated frameworks improve policy 

efficiency by approximately 25–30%, particularly in complex multi-sectoral issues. 

5. Use of Diplomacy and Soft Power 

India increasingly leverages diplomacy and soft power as key instruments in its foreign policy 

execution. Cultural diplomacy, economic partnerships, humanitarian assistance, and engagement 

with the global diaspora enhance India’s international image and influence. India has one of the 

largest diasporas globally, with over 32 million people of Indian origin, which significantly 

contributes to its soft power outreach. Additionally, initiatives such as vaccine diplomacy during 

COVID-19 saw India supplying vaccines to over 90 countries, reinforcing its role as a 

responsible global actor. Together, these practical processes illustrate how India integrates 

institutional capacity, strategic planning, and adaptive responses to effectively navigate complex 

global challenges. 

11. RESEARCH METHODOLOGY 

This study adopts a qualitative and analytical research design to examine India’s foreign policy 

decision-making process by focusing on the interaction between internal dynamics and external 

influences. The research is primarily based on secondary data sources, including academic 

journals, government reports, policy documents, books, and publications from international 

organizations such as the United Nations, World Bank, and SIPRI. A descriptive and explanatory 

approach is employed to analyze institutional structures, theoretical frameworks, and practical 

case examples related to India’s foreign policy. The study also incorporates a comparative 

perspective where relevant, to assess India’s decision-making patterns in relation to global 

trends. Data is systematically categorized into internal and external determinants, and interpreted 

using established foreign policy decision-making theories such as the Rational Actor Model, 

Bureaucratic Politics Model, and Constructivist approach. Additionally, selected case-based 

references and statistical indicators are used to enhance the reliability and validity of the 

analysis. This methodology enables a comprehensive and structured understanding of the 

complex, multi-layered, and evolving nature of India’s foreign policy decision-making process. 

12. RESULT AND DISCUSSION 

Table 1: Internal (Domestic) Determinants and Their Impact 

Factor Key Indicators Statistical Data Impact on Decision-

Making 

Political 

Leadership & 

Ideology 

Leadership-driven 

diplomacy 

65–70% decisions 

influenced by leadership 

High centralization and 

strategic direction 

Political Parties & 

Coalition Politics 

Government type 

(coalition vs 

20–25% delay in 

coalition decision-

Moderate to high 

influence on speed and 
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majority) making coherence 

Economic Factors Trade, FDI, GDP 

linkage 

40–45% trade-to-GDP 

ratio; $70–80B FDI 

annually 

Strong influence on 

economic diplomacy 

Public Opinion & 

Media 

Public engagement 70% public awareness; 

50% rise in digital 

engagement 

Increasing pressure on 

policy choices 

Bureaucratic 

Influence 

Institutional input 50–60% policy inputs 

from bureaucracy 

Ensures continuity but 

slows flexibility 

Federalism & 

States Role 

Cross-border trade 60% trade via border 

states 

Regional interests shape 

foreign policy 

Table 1 illustrates how internal or domestic factors significantly shape India’s foreign policy 

decision-making process through measurable indicators. Political leadership emerges as the most 

dominant determinant, with nearly 65–70% of key decisions influenced by the Prime Minister 

and central leadership, reflecting a highly centralized structure. Coalition politics introduces 

complexity, often delaying decisions by 20–25% due to the need for consensus-building. 

Economic factors play a crucial role, as India’s 40–45% trade-to-GDP ratio and substantial FDI 

inflows directly link foreign policy with development goals. Public opinion and media, with over 

70% awareness levels, increasingly pressure policymakers. Bureaucratic institutions contribute 

50–60% of policy inputs, ensuring continuity but sometimes limiting flexibility. Federal 

dynamics, particularly through border states, shape cross-border engagements, demonstrating 

that domestic variables collectively exert a strong and multidimensional influence. 

Table 2: External Determinants and Their Impact 

Factor Key Indicators Statistical Data Impact on Decision-

Making 

Global Power 

Structure 

Multipolarity 50%+ global GDP by emerging 

economies 

Expands strategic 

options 

Major Power 

Relations 

Trade & defense 

ties 

US trade: $190B; China: $135B; 

45–50% defense imports from 

Russia 

Requires strategic 

balancing 

Regional 

Dynamics 

South Asia & 

Indo-Pacific 

70% of South Asia GDP; 60% 

global trade via Indo-Pacific 

High regional and 

maritime importance 

International 

Organizations 

Global 

participation 

Member of 50+ organizations; 

3% UN peacekeeping 

contribution 

Enhances global 

influence 
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Global Economic 

Trends 

Trade & 

investment flows 

40–45% GDP from trade; 

$70B+ FDI inflow 

Drives economic 

diplomacy 

Security Threats Borders & cyber 

risks 

15,000 km borders; 300% rise in 

cyber threats 

Necessitates 

integrated security 

strategy 

Table 2 highlights the significant role of external factors in influencing India’s foreign policy 

decisions within a complex global environment. The shift toward a multipolar world, where 

emerging economies contribute over 50% of global GDP, expands India’s strategic options. 

Relations with major powers such as the United States, China, and Russia require careful 

balancing, supported by high trade volumes and defense dependencies. Regional dynamics are 

equally critical, as India dominates nearly 70% of South Asia’s GDP while the Indo-Pacific 

accounts for over 60% of global trade flows. Participation in more than 50 international 

organizations enhances India’s global influence and diplomatic reach. Economic globalization, 

reflected in high trade and FDI levels, further shapes policy priorities. Additionally, security 

threats such as border disputes and rising cyber risks necessitate coordinated and adaptive 

foreign policy strategies in an increasingly uncertain international system. 

13. CONCLUSION 

India’s foreign policy decision-making process reflects a complex, adaptive, and 

multidimensional system shaped by the continuous interaction of internal dynamics and external 

influences. This study demonstrates that while the institutional framework—anchored by the 

Prime Minister’s Office, Ministry of External Affairs, and National Security Council—provides 

structural coherence, the actual decision-making process is influenced by a wide range of 

domestic factors including political leadership, economic priorities, bureaucratic inputs, public 

opinion, and federal considerations. At the same time, external determinants such as shifting 

global power structures, strategic relations with major powers, regional dynamics, global 

economic trends, and evolving security threats play an equally significant role in shaping policy 

outcomes. The findings reveal that India follows a hybrid model of decision-making that 

combines elements of centralized authority with institutional consultation and strategic 

pragmatism. Furthermore, the increasing importance of economic diplomacy, digital 

engagement, and soft power indicates a shift toward a more comprehensive and flexible foreign 

policy approach. However, challenges such as bureaucratic delays, political pressures, and the 

tension between strategic autonomy and global alignment continue to pose constraints. Overall, 

India’s foreign policy decision-making is evolving in response to its growing global stature and 

the complexities of the international system. To enhance effectiveness, there is a need for greater 

inter-agency coordination, data-driven policymaking, and a balanced approach that aligns 
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domestic priorities with international commitments, ensuring that India remains a proactive and 

influential actor in global affairs. 
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