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Abstract 

The performance constraints of conventional DevOps and CI/CD pipelines have been exceeded 

by the increasing complexity of software systems and the desire for fast, reliable releases. 

Important DevOps activities including optimising builds, scheduling tests, resolving 

dependencies, and allocating resources are being investigated as possible accelerators by 

emerging quantum computing and quantum-inspired approaches. With a particular emphasis on 

speeding up CI/CD processes, this comprehensive overview analyses recent studies that have 

investigated the use of quantum and quantum-inspired methods in DevOps. Findings from recent 

white papers, conference proceedings, and peer-reviewed journals are included in this review. It 

classifies previous work into primary domains such as quantum optimisation for pipeline 

scheduling, quantum annealing for combinatorial testing, hybrid classical-quantum models for 

deployment choices, and quantum-inspired heuristics usable on classical hardware. Most 

methods are still experimental or hybrid, and the research notes that although some have shown 

performance benefits, others have practical limits and are not yet ready. Also covered are 

important issues like skills shortages, algorithm scalability, hardware accessibility, and interface 

with current DevOps toolchains. Although completely quantum CI/CD pipelines are still in the 

future, the research finds that quantum-inspired methodologies may increase pipeline efficiency 

and decision-making in the near term, providing a feasible means to accelerate next-generation 

DevOps. 
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Introduction 

The DevOps methodology has grown into an integral part of contemporary software engineering, 

paving the way for CI/CD pipelines that speed up delivery cycles. By automating code 

integration, testing, building, and deployment, these pipelines enable organisations to 

consistently deliver software changes on a regular basis. However, issues with execution time, 

resource utilisation, test selection, and dependency management become more problematic for 

CI/CD pipelines as the size and complexity of applications increase. These issues are notoriously 
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difficult for traditional optimisation methods and heuristics to solve, particularly when dealing 

with huge combinatorial search spaces and dynamic restrictions.  

Complex optimisation and scheduling issues are notoriously difficult for conventional systems to 

tackle effectively. However, new possibilities have emerged thanks to quantum computing. New 

computing paradigms made possible by quantum methods, such as quantum annealing and gate-

based quantum algorithms, allow for more efficient exploration of solution spaces for certain 

types of problems. A viable alternative that does not need quantum machines has also arisen: 

algorithms that are "inspired" by quantum physics but implemented on conventional hardware. 

These algorithms increase performance without resorting to quantum computing. A lot of people 

are starting to wonder how software engineering and DevOps may make use of these new 

advancements. 

Minimising build times, prioritising test cases, allocating computing resources, and scheduling 

deployments across remote environments are just a few examples of the numerous activities that 

may be expressed as optimisation challenges within the framework of CI/CD pipelines. Because 

of their focus on high-dimensional optimisation within restrictions, quantum and quantum-

inspired methods are ideal for such problems. These techniques have the potential to improve 

decision-making in complex DevOps contexts, decrease pipeline latency, and increase 

throughput, according to early research and experimental investigations. Contributions to the 

literature on quantum-enabled DevOps come from a variety of fields, including software 

engineering, computer science, and quantum computing, but this does not stop the interest in the 

topic from expanding. No consensus has been reached on the kinds of quantum methods now 

under investigation, whether or not they are feasible, or how applicable they are to actual CI/CD 

systems. The purpose of this review is to fill that knowledge vacuum by providing a 

comprehensive analysis of the literature on quantum and quantum-inspired methods for 

accelerating CI/CD. In order to provide a clear and organised view on how these new 

technologies could influence the next wave of DevOps techniques, the study aims to summarise 

existing results, point out limits, and suggest avenues for further research. Thanks to remote 

development teams, cloud-native architectures, and microservices, the drive to rapidly produce 

high-quality software has never been higher. The once-linear build and deployment processes are 

now managed by CI/CD pipelines in highly parallel and diverse systems. Pipelines need to 

handle several services in tandem, code updates on a regular basis, substantial automated test 

suite execution, and infrastructure dynamic provisioning. Developer productivity drops, 

operational expenses rise, and feedback cycles lengthen due to pipeline execution becoming a 

bottleneck. To overcome these obstacles, you need optimisation tactics that are more 

sophisticated than what is usually offered by traditional DevOps tools.  
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Prioritising test cases, predicting failures, and scaling resources are just a few examples of how 

CI/CD efficiency has been enhanced via the use of classical optimisation and machine learning 

approaches. Although these approaches have shown tangible advantages, their performance may 

deteriorate as the issue size and complexity increase since they often depend on approximations. 

The best selection of tests within a certain amount of time or the scheduling of concurrent jobs 

across shared resources are two examples of the many CI/CD activities that are NP-hard or 

combinatorial. Researchers have been driven to seek out other computer models that are more 

capable of handling such complexity. Using concepts like superposition, entanglement, and 

quantum tunnelling, quantum computing presents radically new ways of computing. In certain 

cases, quantum algorithms outperform conventional approaches due to their ability to 

concurrently analyse numerous alternative solutions or to escape local optima. For pipeline 

scheduling and dependency resolution, DevOps has suggested using quantum annealers; for 

search and optimisation, researchers are looking at gate-based quantum algorithms. But hardware 

limitations, noise, and a lack of available qubits make the actual deployment of entirely quantum 

systems difficult.  

Approaches influenced by quantum mechanics have attracted a lot of interest as a potential 

solution to this problem. Practical CI/CD settings may benefit instantly from these techniques 

since they convert quantum ideas into classical algorithms that run on current infrastructure. 

There has been encouraging progress in decreasing build times and boosting pipeline throughput 

using techniques like simulated annealing, tensor networks, and population-based algorithms that 

are inspired by quantum behaviour. They are very desirable for immediate implementation since 

they are compatible with existing DevOps environments. This field of study is still in its infancy, 

hence a rigorous and organised review of the literature is required. Not only does this study 

include algorithmic techniques, but it also looks at architectural issues, patterns of integration 

with major CI/CD technologies, and assessment measures that have been used in before. In doing 

so, it hopes to provide light on the areas where quantum and quantum-inspired approaches are 

useful in practice and those where they are still mostly theoretical. Researchers and practitioners 

may benefit from this broader view in the long run by better comprehending how these new 

methods can enhance current DevOps techniques and direct advancements in CI/CD 

acceleration. 

Limitations of Classical Optimization in DevOps 

Test selection, build scheduling, and dependency resolution are examples of huge combinatorial 

problems that conventional heuristics and ML-based approaches struggle to handle due to 

scalability concerns. When it comes to build scheduling, test prioritisation, resource 

provisioning, and deployment planning, among other DevOps approaches, classical optimisation 

methods have been important in making significant improvements. Heuristics, rule-based 
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systems, and traditional machine learning models are popular approaches due to their widespread 

usage, ease of implementation, and compatibility with current CI/CD toolchains. The 

shortcomings of these traditional approaches, however, are becoming more and more exposed as 

DevOps environments grow in scope and complexity.  

Making it scalable is one of the main obstacles. With an ever-increasing number of services, 

tests, and infrastructure resources, combinatorial optimisation difficulties often arise in 

continuous integration and continuous delivery. When time is of the essence, classical algorithms 

may provide less-than-ideal results because they depend on approximations or greedy tactics to 

make computation manageable. Without substantial human adjustment, these approaches fail to 

maintain constant performance as pipelines grow. The ever-changing and unpredictable character 

of DevOps systems is another drawback. Workloads, code modifications, and infrastructure 

availability may fluctuate frequently in contexts where CI/CD pipelines run. Adapting to new 

circumstances usually requires regular retraining and recalibration of classical optimisation 

models. Especially in situations when continuous supply and quick feedback are crucial, their 

reactive behaviour hinders their capacity to make effective judgements in real time. 

 
Furthermore, massive amounts of high-quality historical data are crucial to conventional machine 

learning methods. Such data can be missing or insufficient in recently created pipelines or 

projects, which would lower the accuracy of the models. Problems with model interpretability 

and generalisability across teams or projects persist even when data is accessible. Consequently, 

optimisation results may not be applicable in other settings. These restrictions show how out of 

step old optimisation methods are with the increasing complexity of contemporary DevOps 

setups. Exploring alternative paradigms, such as quantum and quantum-inspired techniques, is 

driven by the limitations of classical methods, which are successful for many regular tasks but 

inefficient when faced with big, complicated, and dynamic optimization issues. 
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Relevance of Quantum Computing to DevOps Problems 

Scheduling, resource allocation, and workflow optimisation are just a few examples of the many 

CI/CD processes that lend themselves well to quantum optimisation models. Constant decision-

making under complicated and sometimes conflicting restrictions is what drives DevOps 

settings. Building, testing, resolving dependencies, allocating resources, and scheduling 

deployments are all activities that need to be optimised to minimise risk, saving time, and 

decreasing costs. Optimisation and search issues, to which many of these jobs inevitably transfer, 

are more difficult to effectively address as system size increases. Since this is the case, DevOps 

presents a great opportunity to use quantum computing. Issues with large combinatorial search 

spaces, prevalent in CI/CD pipelines, are well-suited to quantum computing. For instance, 

traditional methods may rapidly become computationally unmanageable when faced with 

problems such as choosing the best subset of test cases within a certain amount of time, 

scheduling concurrent processes on shared infrastructure, or addressing inter-service 

dependencies. In order to better explore such complicated solution spaces, quantum algorithms, 

particularly those based on variational optimisation and quantum annealing, evaluate several 

candidate solutions concurrently.  

The need for quick optimisation in ever-changing contexts is another crucial part of DevOps. 

This pipeline design has to be re-optimized often due to code changes, workload fluctuations, 

and elastic cloud resources. Aligning well with the iterative and real-time nature of CI/CD 

processes, quantum computing has the ability to recompute optimum or near-optimal solutions 

quicker for certain types of issues. This importance is amplified in hybrid classical-quantum 

models, which let quantum routines concentrate on the subproblems with the highest computing 

demands, while classical systems take care of the orchestration and control. Quantum computing 

offers new methods to describe uncertainty and probabilistic behaviour, which are present in 

DevOps systems, in addition to improving performance. Strategies for risk-aware deployment, 

stochastic workload modelling, and failure prediction may all reap the rewards of optimisation 

and quantum-enhanced sampling. While hardware maturity is still a limiting factor in practical 

deployment, early tests and current research show that quantum computing may solve the 

optimisation problems at the heart of contemporary DevOps processes. 

Quantum Annealing for Pipeline Scheduling 

To reduce the amount of time it takes for a pipeline to run, researchers are looking at quantum 

annealers, which solve One of the most important parts of continuous integration and delivery 

(CI/CD) systems is pipeline scheduling, which is responsible for figuring out how to run builds, 

tests, and deploys in parallel with limited computing resources. Job dependencies, execution 

durations, resource limitations, and priority rules all need to be considered in large-scale DevOps 

scheduling. Because of this, pipeline scheduling is considered an NP-hard combinatorial 
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optimisation issue; traditional scheduling methods depend on heuristics, which don't guarantee 

optimum outcomes every time. By recasting pipeline scheduling as a problem of energy 

minimisation, quantum annealing presents a viable substitute. One method involves using a 

mathematical model, usually a QUBO formulation, to represent scheduling restrictions and 

goals. In order to find efficient work schedules, the quantum annealer looks for low-energy 

states; in certain cases, this might mean that it finds high-quality solutions faster than 

conventional heuristics.  

Applications of quantum annealing in continuous integration and continuous delivery pipelines 

include optimising job scheduling, minimising total pipeline execution time, and balancing 

workloads across available resources. Using it, you can find out things like which tests should 

run in parallel, when to plan builds so that resources don't become crowded, and which 

deployment stages are most important. For scheduling issues of medium magnitude, early 

simulations and experimental results demonstrate that quantum annealing may decrease 

computing time to near-optimal schedules. The use of quantum annealing to DevOps is still in its 

early stages, but it shows great promise. In practice, there are a number of obstacles to overcome, 

such as the present quantum hardware's small size and restricted connection, the difficulty in 

translating real-world pipeline restrictions into QUBO models, and the need of hybrid ways to 

incorporate annealing findings into current CI/CD tools. Quantum annealing, however, is an 

exciting new avenue for improving pipeline scheduling and decreasing CI/CD latency in 

complicated DevOps settings, especially as quantum technology keeps getting better. 

 
Gate-Based Quantum Algorithms in CI/CD  

Optimisation of builds, dependency analysis, and deployment decisions are all areas that are 

being studied in relation to quantum search and optimisation algorithms. Algorithms are 

conducted using sequences of quantum gates operating on qubits in gate-based quantum 
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computing, which is the more generic and programmable model of quantum computation. For 

CI/CD pipeline activities that are computationally costly for classical systems, such as 

complicated search, optimisation, and decision-making, gate-based quantum algorithms are 

being investigated. When it comes to DevOps issues, gate-based techniques are more versatile 

than quantum annealing because of the more design freedom they provide.  

Quantum algorithms based on gates are well-suited to a number of CI/CD problems. To better 

discover crucial pathways or conflict sites, for instance, quantum search or quantum walk 

algorithms may be useful when modelling dependency analysis in big codebases as graph issues. 

Similarly, variational quantum algorithms like the Quantum Approximate Optimisation 

Algorithm (QAOA) or the Variational Quantum Eigensolver (VQE) may be used to generate 

near-optimal solutions under many constraints for construction optimisation and configuration 

selection issues. 

One area where gate-based quantum algorithms may be useful is in CI/CD processes where risk-

aware decision-making is required. Using probabilistic reasoning and uncertainty, tasks like 

predicting failures, planning rollbacks, and selecting deployment strategies are complex. In 

principle, these procedures may be improved with the use of quantum sampling and amplitude 

amplification techniques, which allow for a more thorough investigation of potential outcomes 

than is possible with conventional random sampling. On the other hand, CI/CD applications 

using gate-based quantum algorithms are still in their infancy. Problem sizes and solution 

precision are constrained by the constraints of current quantum technology, which are associated 

with qubit count, noise, and error rates. Consequently, the majority of solutions put up involve a 

combination of classical and quantum models, with the former handling pipeline orchestration 

and the latter focussing on individual subproblems. In spite of these limitations, the development 

of quantum algorithms and hardware is progressing at a rapid pace, which bodes well for the 

potential future use of gate-based quantum computing in CI/CD optimisation. 

Hybrid Classical–Quantum CI/CD Models 

Combining conventional DevOps tools with quantum subroutines is a common practice in 

practical implementations, as it helps to balance performance and practicality. The best method 

to include quantum computing into continuous integration and continuous delivery pipelines is 

via hybrid classical-quantum models. These methods include quantum components as specialised 

accelerators into mostly conventional operations, instead than displacing current DevOps 

infrastructure. The present status of quantum hardware is well-suited to this method; although it 

is strong for certain optimisation tasks, it cannot yet handle complete end-to-end pipeline 

execution. Core DevOps tasks like version control, pipeline orchestration, logging, and 

monitoring are still handled by traditional systems in a hybrid CI/CD approach. Build 

scheduling, test prioritisation, dependency resolution, and resource optimisation are examples of 
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computationally complex subproblems that selectively engage quantum algorithms. The classical 

pipeline receives the output from the quantum procedures and uses it to direct the execution 

choices. By delegating tasks, businesses may test out new, potentially game-changing strategies 

without sacrificing stability or dependability.  

Integrative development and delivery (CI/CD) operations rely on iterative optimisation, which is 

supported by hybrid architectures. Classical components may reformulate optimisation problems 

and resubmit them to quantum solvers when pipeline circumstances change owing to new code 

contributions, changing workloads, or infrastructure availability. This interaction is optimised for 

loops and allows for continuous solution refinement using quantum annealing and variational 

quantum methods. Despite the benefits, additional design concerns are introduced by hybrid 

CI/CD architectures. Some of the challenges include making sure that optimisation cost doesn't 

exceed performance savings, controlling latency when contacting distant quantum hardware, and 

providing unambiguous interfaces between classical and quantum components. Hybrid 

deployments also need that DevOps teams acquire expertise in the field that straddles software 

engineering and quantum computing. However, researchers in the field of quantum-enabled 

DevOps are primarily interested in hybrid classical-quantum models since they provide a 

practical and gradual way to incorporate quantum technology. 

Quantum-Inspired Algorithms on Classical Hardware 

Near-quantum advantages may be achieved via techniques inspired by quantum mechanics, such 

simulated annealing and tensor-based optimisation, even in the absence of quantum hardware. 

Algorithms inspired by quantum computing bring the theoretical benefits of quantum approaches 

to conventional computer, enabling their exploration without the need for quantum hardware. 

These algorithms provide a realistic and instantly deployable solution to difficult optimisation 

issues that defy conventional wisdom within the framework of DevOps and CI/CD pipelines. 

They are easy to include into preexisting DevOps setups and tools because to their compatibility 

with common CPUs or GPUs. Searching huge solution spaces under many constraints is a 

common CI/CD activity, and it's involved in things like test case prioritisation, build scheduling, 

and resource allocation. In order to out-guess traditional greedy methods, quantum-inspired 

methods have been developed, such as population-based heuristics, tensor-network-based 

optimisation, parallel tempering, and simulated annealing. These techniques are able to provide 

better results in reasonable amounts of time because they imitate quantum behaviours like 

tunnelling and superposition.  

The scalability and accessibility of algorithms influenced by quantum mechanics are two of their 

main advantages. They are unconstrained by noise, hardware availability, or the number of 

qubits, unlike real quantum systems. Because of this, they are ideal for real-life DevOps 

situations requiring consistent and uninterrupted pipeline operation. In complex, multi-service 
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setups, many experimental experiments have shown that schedulers and optimisers influenced by 

quantum mechanics may enhance resource utilisation and minimise CI/CD execution time 

compared to standard heuristics. Although they show potential, solutions based on quantum 

mechanics are not applicable in every situation. Improvements in performance are very 

conditional on the nature of the issue and the parameters used, and even for very large-scale 

pipelines, they could run against computational limitations. However, among the most 

established and influential ways to speed up CI/CD pipelines in modern DevOps is via the use of 

quantum-inspired algorithms. These algorithms serve as a link between classical optimisation 

and potential quantum solutions. 

Conclusion 

In order to speed up CI/CD pipelines in contemporary DevOps settings, this comprehensive 

study looked at the growing importance of quantum and quantum-inspired methods. The 

shortcomings of traditional optimisation methods have become more apparent with the 

proliferation of software systems in terms of size, complexity, and deployment frequency. 

Modern continuous integration and continuous delivery (CI/CD) procedures are combinatorial, 

dynamic, and time-critical, making traditional heuristics and machine learning models 

inadequate. The need to investigate new computing paradigms has been heightened by these 

difficulties. In particular, the paper notes that scheduling, resource allocation, dependency 

management, and optimisation under limitations are some of the DevOps challenges that are 

theoretically well-suited to quantum computing. A versatile foundation for handling complicated 

search and decision-making problems is provided by gate-based quantum algorithms, while 

quantum annealing has shown promise in pipeline scheduling and combinatorial optimisation. 

Full quantum-driven CI/CD pipelines are still in the future, according to the results, because of 

issues with noise, scalability, integration overheads, and hardware restrictions. As an alternative, 

the most effective and feasible short-term answer is algorithms inspired by quantum mechanics 

that operate on conventional hardware. Using concepts from quantum physics, these methods 

improve conventional optimisation and provide quantifiable gains in pipeline efficiency, 

execution time, and resource utilization—all without the need for quantum computers. By 

allowing gradual adoption, hybrid classical-quantum models bolster this shift even further. In 

this approach, current DevOps ecosystems may be stabilised while quantum approaches are 

deployed selectively to high-impact subproblems. 
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